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At Jacksdale Primary School, we are committed to raising standards, establishing high expectations 

and promoting effective teaching and learning. We believe that timely, effective feedback is crucial 

in enabling children to develop their understanding, improve attainment and make strong progress. We 

recognise the importance of developing independent learners by providing children with the skills and 

resilience to reflect on and review their work, and to make subsequent amendments and improvements.  

 

In this policy we set out the principles and procedures that will guide our practice in relation to 

improving the standard of feedback and assessment across the school; establish an ethos of positive 

dialogue between the children and their teachers regarding the evaluation of their work; and instill 

confidence in all children whatever their ability. All members of staff should have high, but realistic 

expectations of the work that each individual can achieve and ensure that the quality, quantity and 

presentation of work meets the standards required. 

 

 

Aims: 

 
 As a staff at Jacksdale, we aim: 

• to provide a whole school framework for effective feedback that directly 

contributes to raising the achievement of all pupils; 

• to encourage dialogue between children and adults regarding progress, successes and 

areas to develop; 

• to ensure standardisation and consistency of practice throughout the school; 

• to provide guidance to staff on the purpose, types and frequency of effective feedback and 

assessment. 

Principles of Feedback and Assessment: 

 
 The principles underpinning this policy are to ensure that: 

• the process of offering feedback is a positive experience, with recognition given to the efforts as 

well as the achievements of every child; 

• the sole focus of feedback should be to further children’s learning and understanding; 

• evidence of feedback is incidental to the process; we do not provide additional evidence for 

external verification; 

• feedback should empower children to take responsibility for improving their own work; 

written comments should only be used as a guide for those children who otherwise are 

unable to locate their own errors, even after guided modelling by the teacher; 

• children receive timely feedback: during the lesson if possible 

• children's self-assessment in each lesson is promoted. 

 

 

 

 



 

Purpose: 

 
 The teachers at Jacksdale offer feedback in order to: 

• show that we value the children's work, and encourage them to value it too; 

• boost self-esteem and raise aspirations, through use of praise and encouragement; 

• give the children a clear and detailed understanding of how far they have come in their 

learning, and how they can improve their work in the future; 

• promote self-assessment; 

• share high expectations; 

• provide ongoing assessment to inform future lesson-planning; 

• indicate levels of attainment and provide a basis for both formative and summative 

assessment; 

• provide aspirational targets for all children. 

Effective Feedback: 

 Effective feedback takes place when: 

• it is timely and promptly enables misconceptions to be addressed or enables children to further 

develop a strong understanding or piece of work  

• success criteria are shared with children at the start of the lesson; 

• feedback is selective, focusing on the specific learning that has taken place and is relates 

to the success criteria; 

• comments made identify what has been done well and what still needs improvement; 

• guidance is given on how to make the improvement; 

• time is put aside for the improvements to take place and for pupils to follow up the 

feedback as part of the overall learning process; 

• the Feedback and Assessment Policy is consistently followed by teachers across the 

whole school; 

• persistent errors and patterns of errors are identified rather than every error made. 

Feedback and Assessment in Practice: 

It is vital that teachers evaluate the work that children undertake in lessons, and use information 

obtained from this to allow them to adjust their teaching. Feedback occurs at one of four common 

stages in the learning process: 

1. Live Feedback – at the point of teaching 

2. Summary Feedback - at the end of a lesson/task 
3. Next Lesson Feedforward – further teaching enabling the children to identify and improve for 

themselves areas for development identified by the teacher upon review of work. 

4. Summative Feedback – tasks planned to give teachers definitive feedback about whether a child 

has securely mastered the material under study. 

 

 

 

 



 

Supporting pupils in becoming independent in reflecting on their work: 

Pupils will be encouraged to reflect on their own learning and understanding throughout lessons. This 

may be carried out independently, with their peers or with an adult. Pupils will be taught how to review 

their own learning and work and how to make edits and improvements. Children will make amendments to 

their work in pink pen. 

Teacher Assessment 
 

 Formative Assessment 
Formative assessment takes place on a day-to-day basis during teaching and learning, allowing 

teachers and pupils to assess attainment and progress frequently. Responses to questioning; 

teacher observations; and scrutiny of work enable teachers to make formative assessment 

judgements with regard to lesson objectives.  

 

Written feedback 

Upon completion of every piece of written work, adults will assess how well the children have met 

the learning objective(s). This will be recorded to the right-hand side of the written learning 

objective by the teacher as follows: 

 

 Net yet met the 

learning objective 

Learning 

objective met – 

independently or 

with some 

support 

Learning 

objective secure 

/ greater depth 

KS1    

KS2 √ √√ √√√ 

 

 

To support and promote staff wellbeing, teachers and other adults are not expected to make 

written comments on pieces of work but the majority of work should be acknowledged, using the 

RAG rating (red, amber, green or √     √√     √√√). Teachers are required to undertake deeper 

marking if a child has made lots of errors, has not understood the concepts covered, or there is the 

opportunity for the child to further develop a strong piece of work. This could take the form of a 

worked example, written comments, or a ‘See Me’ note. 

 

If a teacher has supported the pupil during the independent work, a T in a circle should be recorded 

next to the piece of work in green pen. If it is a teaching assistant who has provided the support, a 

TA in a circle should be recorded. 

 

 

 

 

 



 

Maths marking 

From Year 2 onwards, children are expected to mark their own work when possible using a pink pen. 

It is important that the teacher or adult checks that children are marking accurately. If a child has 

not understood what was covered in the lesson, the teacher will take action – see above. 

 

Spellings 

• Adults will highlight up to 3 incorrect spellings in work - focusing on key word spellings or 

subject specific language. The spellings chosen for each child are at the discretion of the 

adult and their knowledge of the spelling ability of the particular child. 

• The adult will correctly spell the identified words at the bottom of the piece of work. 

• The child is to copy out the identified spellings three times next to the teacher’s writing. 

 

Marking extended pieces of writing 

Children from Year 2 onwards will produce an extended, independent piece of writing around every 

three weeks. These pieces will be assessed against the writing teacher assessment frameworks 

(Appendix 1). Teachers will tick statements they are confident the child has met in that particular 

piece of writing. For every piece, the teacher will address any errors or misconceptions; this may be 

by making corrections or giving a comment. In addition, the teacher will also explicitly comment on 

what the child has done well in the piece of writing. If it is difficult to convey this in a short 

comment, the teacher will add a ‘See Me’ note for further discussion.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Summative Assessment 

Throughout Key Stages 1 & 2, summative assessment will take place once per term for Years 

1 – 5. Year 6 will carry out an extra baseline assessment in Autumn 1 using a SATs practice 

paper.  Phonics and Multiplication checks using practice papers will also be baselined in 

Autumn 1. 

 
 Entry Term 1.1 Term 1.2 Term 2.1 Term 2.2 Term 3.1 Term 3.2 

Nursery Entry Baseline 

(Paper Based) 

Paper based – 

only record 

children not on 

track:  

Enabling MTP 

adaptation for 

cohort 

Paper based – 

only record 

children not on 

track: 

Enabling MTP 

adaptation for 

cohort 

Paper based – 

only record 

children not on 

track: 

Enabling MTP 

adaptation for 

cohort 

Paper based – 

only record 

children not on 

track: 

Enabling MTP 

adaptation for 

cohort 

Paper based only 

record children 

not on track: 

Enabling MTP 

adaptation for 

cohort 

Reception Phonics baseline Paper based – 

only record 

children not on 

track:  

Enabling MTP 

adaptation for 

cohort 

Paper based – 

only record 

children not on 

track: 

Enabling MTP 

adaptation for 

cohort 

Paper based – 

only record 

children not on 

track: 

Enabling MTP 

adaptation for 

cohort 

Paper based – 

only record 

children not on 

track: 

Enabling MTP 

adaptation for 

cohort 

ELG / GLD 

submitted to 

NCC & DFE 

Year 1 Phonics baseline Phonics 

assessment: 

Enabling 

accurate 

groupings 

 

NTS Test: 

Maths   

Reading 

SPAG 

Phonics 

assessment: 

Enabling 

accurate 

groupings 

 

 

Phonics 

assessment: 

Enabling 

accurate 

groupings 

 

NTS Test: 

Maths 

Reading 

SPAG 

Phonics 

assessment: 

Enabling 

accurate 

groupings 

Phonics 

Check 

Submitted to 

NCC & DFE 

 

 

NTS Test: 

Maths  

Reading 

SPAG 

Year 2 Phonics baseline Phonics 

assessment: 

Enabling 

accurate 

groupings 

 

NTS Test: 

Maths   

Reading 

SPAG 

 

Phonics 

assessment: 

Enabling 

accurate 

groupings 

 

 

Phonics 

assessment: 

Enabling 

accurate 

groupings 

 

NTS Test: 

Maths   

Reading 

SPAG 

 

Phonics 

assessment: 

Enabling 

accurate 

groupings 

Phonics Check 

re-test 

submitted to 

NCC & DFE 

 

Optional KS1 

SATs (Teacher 

assessment) 

submitted to 

DFE 

Year 3  NTS Test: 

Maths   

Reading 

SPAG 

 

 

 NTS Test: 

Maths   

Reading 

SPAG 

 

 NTS Test: 

Maths   

Reading 

SPAG 

 

Year 4 Multiplications 

baseline 

Multiplications 

assessment 

 

NTS Test: 

Maths   

Reading 

SPAG 

Multiplications 

assessment 

 

 

Multiplications 

assessment 

 

NTS Test:  

Maths   

Reading 

SPAG 

Multiplications 

assessment 

Multiplications 

Check submitted 

to DFE 

NTS Test: 

Maths   

Reading 

SPAG 

Year 5  NTS Test: 

Maths   

Reading 

SPAG 

 NTS Test: 

Maths   

Reading 

SPAG 

 

 NTS Test: 

Maths   

Reading 

SPAG 

Year 6 SATs Baseline Sats Practice 

Test 

 

 

SATs Practice 

Test 

SATs Practice 

Test 

KS2 SATs KS2 SATs 

(Teacher 

assessments) 

submitted to 

NCC & DFE 



 

 
 

 

 

 

 

 



 

Tracking progress using Insight Assessment System: 

Insight is a pupil tracking system used to track the attainment and progress of whole school, 

cohorts, groups and individuals. Teachers will enter both formative and summative 

assessment on all core subjects into Insight in December, March and June.  Foundation 

subjects summative and formative assessments will be recorded in February and June. The 

results will be discussed in pupil progress meetings to ensure that individual pupils who are 

underperforming are identified and targeted for interventions. Cohort data information is 

used to set whole school targets and these are linked to teacher appraisals. 

Insight software generates reports and analysis on inputted data enabling review by 

teachers, SLT, headteacher and governors. 

 

Teachers will use standardised test results and formative assessments to make judgements 

about individual pupils. These will be recorded using INSIGHT (School Assessments): 

Below – more than 2 years below ARE 

Working Towards – within 2 years of ARE 

Just At Expected 

At Expected Standard 

Greater Depth 

 

The moderation of teacher judgements will take place in school, between the teaching staff, 

during dedicated staff meetings and within our family of schools network. 

 

Pupils working below the national curriculum assessment will be assessed using Pre-Key Stage 

Assessments. Key Stage 1 – Standards 1-4, Key Stage 2 - Standards 1-6. 

 

Reporting to parents/carers 

Insight reports will be shared with parents during Parent’s Evenings (Spring term), which will 

indicate the attainment and progress made by the child in different subjects. Summer term 

reporting is accompanied by a written report and any results of statutory assessment taken. 
 

 



 

APPENDIX 1 – Year 1 – 6 writing frameworks 
 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 



 

 
 

 

 



 

 


