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Jacksdale Primary School & Nursery


ESTATE MANAGEMENT POLICY 
& 
CLIMATE ACTION PLAN


Reviewed:  July 2025

Next review due:  July 2027


Jacksdale Primary & Nursery School – Site Overview
Site Type: Mixed-age primary and nursery site in a semi-rural village setting.

EYFS Building:
- Temporary structure installed in 1989 (36 years in use).
- Houses Nursery and Reception.
- Subject to regular monitoring; long-term replacement a priority.

KS1 Area:
- CLASP system-built structure.
- Requires specific maintenance approaches.

Main Building:
- Includes admin offices, KS2 classrooms, cellar.
- Recent works to prevent cellar flooding successfully completed.

Security & Safety Systems:
- New intruder, lockdown, and fire alarms (2024 - 2025).

Current Roll:
- 184 pupils (Nursery–Year 6)

Key Priorities:
- EYFS building replacement
- CLASP refurbishment planning
- Continued investment in compliance and condition monitoring
- Strategic planning for sustainability and carbon reduction

Introduction
At Jacksdale Primary & Nursery School, we are committed to maintaining a safe, well-managed, and future-ready estate that supports high-quality education and pastoral care. Our approach to estate management recognises the need to balance long-term development with the practical demands of an aging site and a declining pupil roll. We aim to ensure that all facilities—regardless of their age or original intended use—are maintained to high standards of safety, functionality, efficiency, and environmental sustainability.

Context and Challenges
The school site includes a mix of building types and ages, with some presenting ongoing challenges due to their original construction or temporary nature:
- EYFS Building: Originally installed as a temporary structure 36 years ago, the EYFS (Nursery and Reception) building remains in full-time use. While still functional, it was never designed for long-term occupation, and its condition and suitability are reviewed regularly.
- KS1 Building: The Key Stage 1 classrooms are housed in a CLASP (Consortium of Local Authorities Special Programme) system-built structure, typical of mid-20th century school construction. While robust, CLASP buildings require specific management due to aging materials and design constraints.
- Falling Roll: The school is currently experiencing a declining pupil roll, with projections showing 167 pupils from Nursery to Year 6 for September 2025. This demographic change is factored into all capital planning and site development considerations.

Aims and Objectives
This policy aims to:
- Ensure the school estate is safe, secure, and compliant with legislation.
- Maintain and adapt buildings to support inclusive, modern learning environments.
- Address the challenges posed by aging and temporary buildings.
- Use resources efficiently in the context of falling pupil numbers.
- Plan strategically for the school’s long-term sustainability, energy efficiency, and climate resilience.

Recent Estate Improvements
The school has made significant recent investment in estate safety and maintenance, including:
- New Intruder Alarm System (2024)
- New Lockdown Alarm (2024)
- Updated Fire Alarm System (2024)
- Cellar Flood Prevention Works (2024)

Maintenance and Repairs
- The school has a rolling planned preventative maintenance schedule for key systems and infrastructure.
- Special attention is given to the temporary EYFS building.
- The CLASP KS1 area is monitored for issues and maintained appropriately.
- Flood risk assessments are reviewed annually.

Condition Surveys and Asset Management
- The school maintains an up-to-date Asset Management Plan (AMP).
- Regular condition surveys identify risks linked to aging infrastructure.
- A full CDC condition survey was completed on 23.01.2025.
- This report was reviewed in April 2025 by the Health & Safety link governor (Brian Jackson), the Head Teacher, and the Office Manager.
- Findings from the report have informed current maintenance priorities and the school’s capital planning.
- Replacement of the temporary EYFS block remains a long-term capital priority.
- The school’s capital planning reflects falling pupil numbers.
- High priority projects include replacement of the EYFS building and long-term refurbishment of the CLASP block.
- All works are costed and aligned with potential funding routes.

Sustainability, Energy Efficiency and Climate Action
At Jacksdale Primary & Nursery School, we are committed to playing our part in addressing the climate emergency through responsible estate management and forward-thinking sustainability practices.

In line with the Department for Education’s Sustainability and Climate Change Strategy, and the updated Good Estate Management for Schools (GEMS) guidance, our aims are to:
- Reduce the environmental impact of our buildings and estate.
- Improve energy efficiency across all operational areas.
- Integrate sustainability into capital projects and maintenance planning.
- Support pupils and staff in developing environmental awareness and responsibility.

Sustainability Lead and Climate Action Plan
From September 2025, the school will comply with the requirement for all education settings to have:
- A nominated Sustainability Lead: Joanne Kirk, Office Manager, has been designated as the school’s Sustainability Lead.
- A Climate Action Plan (CAP): The following CAP has been developed to guide our sustainability priorities.
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1. Energy Monitoring and Reduction:
- Conduct an energy audit by Spring 2026.
- Introduce LED lighting in all classrooms and communal areas (initiated in Spring 2024).
- Review heating systems for efficiency; introduce zoning and programmable thermostats where feasible (new boiler installed – Summer 2024)
- Review heating and cooling system for EYFS building
2. Carbon Reduction:
- Prioritise low-carbon design and materials in the replacement of the EYFS block (NCC / DFE buildings grant dependant).
3. Climate Adaptation:
- Include tree planting and shade-creating structures in outdoor redevelopment.
- Continue flood prevention reviews and infrastructure adaptations (cellar and major drain works undertaken – Spring / Summer 2025).
4. Waste Management:
- Relaunch the school recycling programme in Autumn 2025.
- Introduce food waste monitoring in the school kitchen.
5. Biodiversity:
- Develop a wildlife garden area and install bird boxes by Summer 2026.
- Involve pupils in seasonal planting and eco-club initiatives.
6. Community Engagement and Education:
- Integrate sustainability themes into the curriculum.
7. Governance and Monitoring:
- CAP progress will be reviewed each term by the governing body.
- Updates will be included in the Head Teacher’s report.

This Climate Action Plan is a working document and will be updated annually based on review outcomes, site developments, and national guidance.
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